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Al + Digitisation Strategy For Employee
Engagement, Workplace Wellness, And
Proactive Work Participation Requires Both
Structural And Emotional Design Thinking
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Product: Employee engagement product with Apple
watch and Android watch integration

Step-by-step deployment with a combination of Al, digital
tools, psychology of motivation, and organisational

intelligence: \
Phase 1: Foundation & Understanding Phase 2: Infrastructure and Data Layer ‘
Define Vision and Outcomes Define Vision and Outcomes

What to achieve: Better engagement, reduced
stress, higher ownership, self-motivated behavior

KPls to track: Engagement score, wellness index,
absenteeism, productivity, burnout signals

Implement or modernise an Employee
Experience Platform or HRMS with:

O Feedback systems
O Work tracking & goal systems

Stakeholder Interviews
O Wellness activity logs

Survey employees anonymously to understand pain
points, wishes, blockers O Surveys

Segment user personas (e.g., remote worker, field
staff, team leads)

Enable Secure Data Collection

Pull data from:
O Attendance & productivity systems
O Communication tools metadata

O Wellness programs (step count, meditation
sessions, etc.)

O Feedback & sentiment tools
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Phase 3: Al Strategy and Tools

Deploy Intelligent Engagement Tools

Al Feedback Bots: Conversational agents that
collect daily or weekly mood, stress, and feedback
inputs

Work Nudges Al: Smart notifications for breaks,
task focus, and self-reflection

Goal Progress Monitors: Personalised nudges for
goals and recognitio

Wellness Intelligence Layer
Burnout Prediction Models: Use absenteeism,
response times, sentiment/tone analysis

Mood & Sentiment Trackers: Lightweight check-
ins, emotion analytics from feedback

Mood & Sentiment Trackers: Lightweight check-
ins, emotion analytics from feedback

Phase 5: Personalisation & Coaching

Personalised Career Path & Feedback Al

Based on role, past feedback, and behaviour -
suggest:

O Learning content
O Growth paths
O Areas of strength and opportunity

Wellness Coach Al Agent

Adaptive coach chatbot: Helps set daily intentions,
offers mental health resources, meditation playlists,
time management tips

Phase 4: Engagement & Community
Building

Gamify Contribution & Recognition
Digital Badges & Leaderboards

Al-tracked micro-contributions (peer support,
documentation, process suggestions)

Employee-to-Employee Recognition Wall

Al-based Peer Learning

Recommend buddies or mentors based on interests,
work styles, or challenges

Phase 6: Measurement & Continuous
Improvement

Engagement & Wellness Dashboard (for
Leadership)

Burnout risk zones
Department-wise sentiment trend
Feedback response rate

Al-generated recommendations

Feedback-Driven Loop
Always-on surveys + analysis of Al interactions

Use data to improve digital interventions and content

Technologies & Tools To Consider

Al Models

Integrations

Slack, MS Teams, HRMS,
calendar, wellness apps

Sentiment analysis, behavioral
analytics, recommender
systems

@ mindnmatter.co.uk

Platforms Mobile Apps

Custom-built stack with GPT +
analytics backend

Organisation specific mobile
apps
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