MIID&MATTER

Empowering Next-Gen Tax Professionals: Digitising a Leading Professional
Services Firm’s Learning & Development Platform

Background

A leading global professional services firm, recognised as one of the Big 4, sought to elevate its Tax
Academy by digitising its advanced tax curriculum for digital delivery. Their vision was to enable a wider
audience to access specialised, industry-relevant tax learning through an engaging, asynchronous online
experience.

To achieve this, the firm partnered with Mind and Matter (M&M) as an education technology translator and
production partner, following a proven collaborative approach. M&M was entrusted with end-to-end

transformation—including instructional design, platform authoring, and production delivery—to launch the
Tax Academy on a scalable digital platform.

About the Programme
The Tax Academy comprises advanced, practice-oriented modules curated for industry professionals,
finance leaders, and aspiring tax experts looking to deepen their expertise in cross-border tax
mechanisms. Course modules in this edition included:

e Overview of Compromise and Arrangement

e Capital Reduction

e Merger, Demerger, and Slump Sale

e Dividend and Buyback Taxation

e Tax Regimes and Carry-Forward of Losses

e Overview of Income from Other Sources (IFOS) in M&A Transactions

The programme combined expert-led video lectures, interactive assessments, and real-world case
studies to create a holistic digital learning experience tailored for the evolving needs of tax professionals.

Challenges
The journey to online transformation presented a distinctive set of challenges for the firm’s academic and
professional teams, including:

1. Complex Content Digitalisation

e Adapting highly technical and context-sensitive tax law concepts into engaging digital materials.

e Ensuring accurate representation of regulatory frameworks and sensitive financial computations.
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2. Faculty Platform Orientation

e Transitioning subject matter experts from traditional training rooms to asynchronous, on-demand
digital delivery.

e Training teams on leveraging digital tools, platform authoring, and the art of effective online
pedagogy.

3. Limited Digital Content Production Experience
e Developing faculty skills for online curriculum standards and multimedia content authoring.

e Building capacity to create interactive quizzes, assignments, and assessments from complex,
regulation-heavy materials.

4. Recording & Production Constraints

e Absence of on-premises audiovisual studios suited to professional-grade content creation,
leading to logistical and scheduling hurdles.

Solution
Mind and Matter’s approach emphasised partnership, adaptability, and quality delivery, supporting the firm
through:

e Instructional Design:
Carefully designing each module’s flow by breaking down complex tax topics into clear, sequential
learning chunks. Leveraging infographics, scenario-based quizzes, and case studies to maximise
engagement and retention.

e Project Management:
Running robust orientation and training sessions for the firm’s teams, aligning faculty schedules, and
guiding module development from the design phase through to final delivery.

e Pre-Production:
Script development tailored for asynchronous delivery, converting regulatory language and tax
computations into student-friendly video and digital assets.

e Production:
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« Setting up a temporary digital recording studio on-site for batch lecture capture.
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« Coordinating tight production schedules to accommodate professionals’ business commitments.
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e Post-Production:
Detailed auditing, video editing, motion graphics, and integration of supporting materials (charts, flow
diagrams) to create compelling, polished modules.

e Platform Authoring:
End-to-end authoring of the Tax Academy on the digital learning platform, ensuring seamless navigation,
interactive content, and robust learner assessments.

What Stood Out
The firm highlighted several aspects of the partnership as especially impactful:

e Exceptional Responsiveness & Quality: M&M adapted project timelines around the
dynamic nature of practitioners’ schedules, providing ongoing hands-on support and ensuring
consistent content quality.

e Collaborative Problem-Solving: The team navigated challenges—from shifting regulatory
updates to evolving audience needs—that demanded an agile, solution-first approach.

e Professional Communication & Flexibility: M&M maintained a courteous, transparent, and
professional approach through each project phase, ensuring trust and effective collaboration.

Tools, Platforms, and Languages Used
e Overleaf, LaTeX for content development

e Digital learning platform (authoring, assessments)

e Python and Excel for interactive tax computation labs
Outcome

M&M'’s collaboration with this global professional services firm’s thought leaders resulted in the successful
launch of their digitally transformed Tax Academy. The programme now stands as a scalable, high-impact
learning solution, extending the firm’s reach to hundreds of professionals and enabling continuous
upskilling in the rapidly evolving tax domain.

With positive learner feedback and strong engagement metrics, the firm has set a new benchmark for tax
education in the region—empowered by technology, content expertise, and the collaborative approach of
Mind and Matter. Today, the Tax Academy serves as a core pillar of the firm’s Learning & Development
programme, ensuring every new inductee and in-house consultant is tax-ready from day one, significantly
improving overall tax knowledge readiness across the organisation.



